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1 y
BACKGROUND B2

JOY Again, Isle Hong Kong, formed by islands, has evolved our unique
culture, religions, geology and social practices in harmony
with nature. Art, as a medium, is a reflection of our lives
which brings us on a journey of discovery and healing.

BEIA EHMALBATE KAAANHBEE T B XL REK HEF
EE MARHBZREMNRABREK - EATERBIRREN  UAABK
B A 2BRENBANMRGR SARKER—IGERERRZIR.

The first phase of Sai Kung Hoi Arts Festival (SKHAF) is a three-year tourism project organised
by the Tourism Commission (TC), supported by the Hong Kong Geopark, commenced in 2022 on
two islands of the Sai Kung Hoi, namely Yim Tin Tsai BH#¥ (YTT) and Sharp Island #&IEM (SI). It is a
continuationoftheYim Tin Tsai Arts Festival, which was held in YTTfrom 2019 to 2021 as a pilot tourism
projectandturnedtheislandintoan “open museum”through collaboration amongst localand non-
local artists, youngsters and villagers. One Bite Design Studio (herein referred to as “Curator”) was
appointed as the curator of the SKHAF with an objective to bring diversified tourism offerings by
enrichinglocaland non-localvisitors' experience and blending therich history, local culture, heritage
and natural environment of the Sai Kung Hoi with Hong Kong'’s creativity and arts atmosphere.

The first two events of the SKHAF were held at the end of 2022 and 2023 respectively.
In the first event, 9 site-specific artworks were designed and installed on YTT and S| with
a curatorial direction of “Joy Again, Isle” (BEBF) to kick start the three-year series. The second
event further extended to Kau Sai Chau ZEfM (KSC) and High Island i&@fi& (HI) and added
10 new artworks in Sai Kung Town &M (SK) and on the four islands under the curatorial
direction of “Joy Again, Stories” (BE®{). Besides artworks, a series of free guided tours,
programmes and a unique island hopping travel experience were arranged.
During the two events, the number of visitors as well as participants joining
guided tours and programmes exceeded 144,000. A virtual tour experience was

also brought to the visitors from January 2023 for an online interactive experience.

The SKHAF 2024 is scheduled to be held by the end of 2024. With this year's
curatorial direction of “Joy Again, Gather” (BEX), we will focus on the interactions
and encounters between people with the isles as the canvas, creating a multi-faceted
art-driven reunion for Sai Kung Hoi. New pieces of artworks will be created for display
on SK, YTT, SI, KSC and HI together with the retained artworks across the islands.
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2.1 To enrich visitors' experience blending the rich history, local culture, heritage and natural
environment in the Sai Kung Hoi, a series of free programmes will continue to be offered
during the SKHAF 2024. We are now inviting programme collaborators to join us in bringing
interactive experiences highlighting the encounters between people and the islands.

AR SEMEFEERE—RIREITE SEEBENES - HE - BASE ARFIREZ THRE
AEBs - I B A BERINEB N E(IREBIR S F H A E A Z BT SRS Bk

2.2 Potential programme collaborators will need to develop a programme proposal taking into
consideration the curatorial direction for SKHAF 2024, “Joy Again, Gather” (B5%), which is
detailed as follows.

RN EBNEN BERBARSEMNEH2024NRESMIBERIURFHEEHREZ - KRS AF BN T

<< Joy Again, Gather BE%>>
From prelude to stories retold, the sub-theme for the third year is “Joy Again, Gather”.

Each encounter between individuals will be the threads of messages to bring on to tomorrow.
Artists are invited to bring to life the spirit of reunion for participants in Yim Tin Tsai,
Sharp Island, Kau Sai Chau (Kau Sai Village) and High Island through their artistic endeavours,
manipulating around interactions & encounters. In concert with public participation in art creation,
we endeavour to craft a sustainable future for our islands, allowing art to become a balm for the
visitors.

Dots, lines,and planes will come together in the third year’s artworks, as the islands of Sai Kung Hoi's
waters transform from mere points and individual narratives, into carriers of assembly. We eagerly
anticipate that the stories that have coalesced in the first and second years will spark inspiration in
our artists, leading to the creation of a multi-faceted art-driven reunion that is unique for Sai Kung
Hoi. This year's Arts Festival will explore different forms of “gathering”. Through the art installations,
the static form of “gathering” emerges on the islands. Immersive experiences bring some active
form of “gathering”. The cross-disciplinary collaboration between the villagers and different parties
materialises the joy of encounter.

HEBF B BZFNREBARAA(BER)-
AFIABIREE BARREENAS - UESMBB AR O B2AIRFWBFTEBA BEMN ERMNCEREN)A

BHEUZM A2 MEGFRBRENBN BEARSHEMEE —FHE SR ATRHERK B2 KSR
ARt ABIEamo

B H REF=ZFNERGEEG 2R AEBNEBERBRE - —ERSE MARARRAEEE - HAFFE -
F_FERFNHNEFTREMRERER BSTEMTRRFHRABRARSNBR -5 FEMHARERFTR
FENTRZREMEFRESREEFENR  ESNEABENR BESARANRREMBERBIHIE
mHAARNE—EmE !
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PROGRAMME SPECIFICATIONS E&h&EHR

31

3.2

3.3

3.4

35

Proposed Programme Name #5811

Programme Details jEBI3¥ 15

3.21

Programme on all creative forms are welcome, which should be specified in

the proposals

HFIECE R EER A EEIR S WA IR EAA

Location 124

3.3.1

3.3.2

3.3.3

3.3.4

Sai Kung Town/ Yim Tin Tsai/ Sharp Island/ Kau Sai Chau/ High Island as proposed
by collaborators

IR EEER T /SRR N/ E TN/ ek

Specific venues may be proposed by the collaborators

B M5 E 15 M

If specific venues are not proposed, venues requirements, e.g. outdoor/indoor space,
arearequired, equipment and facilities required, etc. shall be specified in the proposal
(Note: Indoor spaces on the islands are limited and outdoor events are preferred)
MARBIRBIEE S M FIIREAZEASMERFIUN: RSN ERZERFREER R R E R
Z(E BELEATEEAR RINEEREE)

Programmes that may relate to the retained artworks from SKHAF 2022 and

SKHAF 2023 are welcome
U R B PE E B EMEN2022 R A S B EME2023 R BEM M E B EEIRSE

Programme Nature ;EE1M4HE

3.41

3.4.2

Arts / Craftsmanship / Education / History / Nature / Culture / Family; or
e/ TE&E HF EBE/ KBAR /Xt / KEK

Any other suggested programme nature

HEESFE IR

Programme Format EEIFZ

3.51

Experience / Performance / Sharing / Themed Tours / Workshops

ek RENE/TEEER T
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PROGRAMME SPECIFICATIONS E&h&EHR

3.6 Number of Sessions Bigk

3.6.1 Not more than 3 sessions during the festival period from November 2024 to
January 2025, mainly on Fridays, weekends or on public holidays
AR =HEE 122024F11 A E£2025F 1 A MR T ER B -BRRARBRIAEIT

37 Duration FR

371 To be proposed by collaborators based on the proposed event types
(Note: For normal free programmes that were held in SKHAF 2022 and SKHAF 2023,
the durations of workshops / sharing sessions / cultural experiences, etc.
were around 1.5 - 3 hours; the durations of performances were 15 - 30mins per group.
You may refer to SKHAF past events for more details)

REBSEEMMEBERIEY G RBAEBENEI2022 A BEM 20230 EARE
B TR DEE /RS a8 — M ARL.5-3/\E; RIRIEE — AR 15-30 08 —4HC R
AREE HESNTRES)

3.8 Target Audience &

3.81 All ages / Family / Children (specify age group) /18 age or above; or
FREEEMAR KE,RE FFEAEERAER]) 185U £ 3

382 Any other target audience to be specified in the proposals
HMSEH R FRIEREAEH

3.83 Language

TR
F=N=]

39 Programme Registration and Quotas (i.e. number of participants per session)

WL KRLE (BHEHSMAR

391 To be proposed by collaborators (require pre-registration with a maximum number
of participants or a range of participants / open for participation)

HIEESFERE (MZATRHR R FY RS ES AR LIRSEE  FJANZ2 ERRAK)


https://skhartsfestival.hk/en/events-and-guided-tours/events-and-guided-tours/?show_archive=true
https://skhartsfestival.hk/tc/events-and-guided-tours/events-and-guided-tours/?show_archive=true
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PROPOSAL SUBMISSION B35 ;ZHFIRE

Please include the following items in your proposal submission ;&R ZEAEIEUTER:
41  Programme Details ;&Eh:¥15

411 Shall include all items in the previous session “Programme Specifications” and any
other information for the curator to understand the programme settings in full

B L UESE R — &7 NEF REMEEEREREREAT BEERNER
42 Past Experience References 1B 488z
43  Proposed Budget ;EFNIRIE

4.3] The quotation shall be all-inclusive, which shall include material costs,
tuition fee, and all other associated expenses of the workshop, with a proposed
budget not more than HK$6,000 per session
BIERE SEMEE - SMERHEMEME B -SHEEFEHE LRAE1$6,000

4.4  Contact person and contact details B8 A R E#4& Bk

The proposal shall not exceed 8 pages of PowerPoint / PDF / word document and shall be
submitted to “submission@skhartsfestival.hk” with the title “SKHAF 2024 PROGRAMME
COLLABORATORS SUBMISSION".

BIRX A Z N 8EPowerPoint/PDF/wordig;EBhiRZ XX > WGBSR R BHE
“submission@skhartsfestival.hk” » #Z7Bz1 8 [P BB EMTR12024 JEBIHEZ . °

The curatorial team may contact the applicants by phone or email upon receipt of the proposals
to understand, clarify and discuss the details as required. If applicants have not received any
notifications or been contacted by the curatorial team by early June 2024, the proposals can be
deemed as not selected. The curatorial team reserves the right to make the final decisions on the
selection and further planning of the events.

REERWIREZR AASESAEENEEHBRBEAN LIHEE T - BRI mAE WA AR 2024568
AR EMEFRBAS R BEFRERFAME ZRFZAIRIFEER REEFEEHPERE— SRR
RARTE R
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SUBMISSION DEADLINE &;1- BHA

51 Submission deadline: 31 May 2024 or once the available places are filled
#EAHA: 202455831 H S ZEmEAD LE

52 Recruitment for programme collaborators will be on a rolling basis and will be closed once
the available places are filled. It is suggested to submit proposals as soon as possible.

BEEHSFEMEEREBFEZ BERELL RMEZPFFARBRREDIRE-

S

INFORMATION AND ENQUIRIES BHERTEH

6.1 Please refer to SKHAF website for more information about the Artworks, Islands and

Attractions.

im 2 B BB BB 2 {Fm RN SR SR T BB 2555

6.2 Please refer to SKHAF website for more information about the Festival's past events and
event highlights.

ma B R BRMEMANLE S RaFEENT RESFF-

6.3 For enquiries, please contact us by email at opencallenquiry@skhartsfestival.hk.
NBEH FUBEREAR opencallenquiry@skhartsfestival.nk o



https://skhartsfestival.hk/en/works-and-locations/locations-of-work/
https://skhartsfestival.hk/en/works-and-locations/locations-of-work/
https://skhartsfestival.hk/tc/works-and-locations/locations-of-work/
https://skhartsfestival.hk/en/events-and-guided-tours/events-and-guided-tours/?show_archive=true
https://skhartsfestival.hk/en/event-highlights-and-media/event-highlights-and-media/
https://skhartsfestival.hk/tc/events-and-guided-tours/events-and-guided-tours/?show_archive=true
https://skhartsfestival.hk/tc/event-highlights-and-media/event-highlights-and-media/
mailto:opencallenquiry%40skhartsfestival.hk?subject=
mailto:opencallenquiry%40skhartsfestival.hk?subject=
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FREQUENTLY ASKED QUESTIONS FR:E

71Q

71A

(Last updated: 18 April 2024 & F#H:2024F4518H)

When will the proposed programmes be held? How many sessions shall be proposed
and where will the programmes be held?

SRR EREMREINEE 2 RERM S L EEE RIEEhTEME M2

The proposed programmes will be held during the festival period of Sai Kung Hoi Arts Festival
2024, i.e.from November2024toJanuary 2025, mainly on Fridays, weekends or public holidays.
Applicants may propose to hold at least one but not more than three sessions. Applicants
may indicate their proposed location of Sai Kung Town / Yim Tin Tsai / Sharp Island / Kau Sai
Chau/ High Island and/or proposed venues on the islands in the proposal. If proposed venues
are not provided, venues requirements shall be specified.

EEMEER2024F 118 E20255F1 8 AR BEMTEI 20248 A R EHEF EX B VBR R ARR
BT -FBFARRTRL ) RS =MHEH - HFEA N REANZAERAEEMEL  AE™ EHE
BRI, BTN, e KSR E I B ER ARG W R B IR H ARG BN IEE N RISt E
Ko

7.2 Q Will there be any constraints on the form and duration of events?

72A

RENERB B RAARFING?

Programmes on all forms of creative engagement will be considered. This may include
but certainly not limited to - performances, creative handcraft workshops, exploration of
materials and experiences. Each collaborator should conduct 1to 3 sessions, and each session
is suggested not to exceed 3 hours unless it's open for free flow participation.
BMEDARERRERIRS SIFERRRKRE-FIET(ES PIMNER EFB S SRS FEMERIT—
B E = 8 A B - BER S EEB NEEA3 )\ A AlIZ 2 B R R ABBEBI RS

7.3 Q Will there be any constraints on the number of participants and target audience?

7.3 A

EENSMABMSME FEHRHIS?

The number of participants and target audience are based on the proposed programme to
be specified in the proposal, which can be adjusted in light of nature of programme.

AIESIRENGERES 2 MARMBINE Fe WA RBES M E R

10
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FREQUENTLY ASKED QUESTIONS FR:E

(Last updated: 18 April 2024 & F#H :2024F4518H)

7.4 Q Will participants need to pay for joining the proposed programmes?

EHSMERECESINESHIT?

7.4 A All programmes and guided tours of the Sai Kung Hoi Arts Festival are free of charge.

However, event participants are required to arrange their own transport to and from the
islands to attend the events.

AR BEMESMNFEESNEEEYNARE 2MERRNEZNES RAEBTLHR@TZEEZM
VLI

7.5 Q What should be included in the programme proposal submission?

75A

EXEBREFRECENERR?

Please include the following items in your proposal submission which shall not exceed
8 pages in the format of PowerPoint / PDF / word document:

EHIRERESEUTARABRRAEZR8EPowerPoint / PDF / wordt& {4 :

1) Programme specifications EB1E ¥} ;
Proposed programme name; Programme details; Location; Programme nature; Format;
Number of sessions; Duration; Target audience; Quotas of programmes; Language;

EREEAE EaHE W VERME - HR- AR REEES;
2) Past experience references B85 ;

3) Proposed Budget ;EENIRIE;
The quotation shall be all-inclusive, which shall include material costs, tuition fee, and
all other associated expenses of the workshop, with a proposed budget not more than
HK$6,000 per session;

BRRE aEMRE - GNE  REMERMER -SHEHHAE LIRA#%$6,000;
4) Contact person and contact details Bi4& A R Et4& &k} o

7.6 Q What would be the programme budget?

APREREREZVER?

7.6 A Each session will not exceed HK$6,000.

SEEBNTRE LR A BES6,0000 ‘

M
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FREQUENTLY ASKED QUESTIONS FR:E

(Last updated: 18 April 2024 & F#H :2024F4518H)

7.7 Q Can | submit more than one programme proposal?
HAIURRZ SR —EEENIRENS?
7.7 A Yes. Please indicate clearly the details of each proposed programme.

AL AR R E A RS PR EEB R RN B

7.8 Q How should | submit my proposal?
HAEZUNIR 3 EBN IR ?

7.8 A Please submit a maximum of 8 pages of PowerPoint/ PDF/ word document to
“submission@skhartsfestival.nk” with the title “SKHAF 2024 PROGRAMME
COLLABORATORS SUBMISSION".

FEIRR A Z R 8EPowerPoint/PDF/wordtg EENR R X M4 Wi ZENIRREBEHE
“submission@skhartsfestival.hk” > 1Z7EzE08 A E /8 EME12024 JEBNIE R
7.9 Q | have never visited the islands, is there any channel to learn more about the locations?

HEKREHBEMEHIIEESIE FEEREAIUT B ESIF?

7.9 A You are advised to visit the locations on your own to understand the locations before
preparing your proposal. Alternatively, you may visit the Sai Kung Hoi Arts Festival website
for more information on artworks, islands, attractions, details and highlights of the past events
(refer to Part 6 of this information kit). Upon confirming with the selected collaborators, the
curatorial team may arrange site visits with the collaborators to further confirm the event
details on site.
BRMERMEEEIDREZNFH B SIRETEMER S0 (RIFAILUR B A S /82 M e ENEME
m AR B S -BEHEBREBBEATRESEN (IS LEMNEFEE) IS FEE REREMRK
EREETHEMER E— P ESEEMDES -

7.10QDo | need to arrange transport for the event participants?

BRREREHSMERHZER?

7.0 A Collaborators are not required to arrange transport for participants. Event participants will
arrange their own transportation to and from the locations.
BEEMRBEASMERIRE 2MER G BT @R B R1TiHth R

12
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FREQUENTLY ASKED QUESTIONS ERME&E

(Last updated: 18 April 2024 & F#H :2024F4518H)

7.11Q Do | need to recruit participants by myself and promote the event before its start?

REEASESSNER? BETEHRTAETENSEN?

711 A All Sai Kung Hoi Arts Festival programmes and tours that require pre-registration shall be
registered through our website. Collaborators are welcome to promote the events using their

own channels.

PRS2 ESREERREREMBMILETEC SEEUTREEEMR T LEFED-

7.12Q When will the recruitment for programme collaborators close?

A SFEMRERRER?

712 A The recruitment for programme collaborators will be on a rolling basis, which will close on
31 May 2024 or once the available places are filled. It is suggested to submit the programme
proposals as soon as possible.

BE RS EEMIBRERIEFEIZ 112024F5831 88 1L REMEN L B MIBERBEABRRIRREE
b

7.13Q Will there be any official announcement of the selection results?

BREFATREERT?

713 A The curatorial team may contact the applicants by phone or email upon receipt of the
proposals to understand, clarify and discuss the details as required. If applicants have not
received any notifications or been contacted by the curatorial team by early June 2024, the
proposals can be deemed as not selected. The curatorial team reserves the right to make the
final decisions on the selection and further planning of the events.
REERWIREZR S EAEENERTHBRFA UIRFE T BAN A - WRHBAR
2024F6 A LA RINEMEMERN SR EEBCREBF AR ZIREFFIERER - RERZE B FTE
FE—F RERBRAZRERE

13
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